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Comprehensive Plan Review and Amendment
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City Issued Notice To Proceed

Project Kick-Off and Coordination meeting with City Staff (07/21)

m

PC Presentation to City Council (Chairman's Perspective)

Project Kick-Off with Planning Commission

Review and assessment of Comprehensive Plan

Identify data needs (includes identification and review for format)

Review of existing data, information and analysis, including GIS data

Initiate/Complete Market Study

Community Wide Project Kick-off

Initiate MetroQuest

Initiate Stakeholder Interviews

"Neighborhood" Kick-Off meetings (7 total)

Identifification of possible Comprehensive Plan amendments (prelim matrix)

Project Review Meeting with City Staff/PC (Mtg #3)

Summary review/memorandum of existing Comprehensive Plan

Project Review Meeting with City Staff/PC (Mtg #4)

Project Review Meeting With City Staff/PC (Mtg #5)

Project Review Meeting With City Staff/PC (Mtg #6)

Project Review Meeting with City Staff/PC (Mtg. #7)

Project Review Meeting with City Staff/PC (Mtg #8)

Project Review Meeting With City Staff/PC (Mtg #9)

Project Review Meeting With City Staff/PC (Mtg #10)

Project Review Meeting with City Staff/PC (Mtg #11)

Project Review Meeting with City Staff/PC (Mtg #12)

Neighborhood Profile Review Workshops (i.e., Neighborhood Summaries)/Summary with
PC (x 7 Neighborhoods)

City Council /Planning Commission Review Meeting (Date: TBD)

Develop Initial Amendments including supporting DIA, GOPs, Capital Needs

"Neighborhood" Review meetings (Community Meetings) (3 total)

Plan Revisions/Final Recommendations

Project Review Meeting with City Staff/PC # X

Includes revisions per Staff/PC Comments in preparation for Public Hearing #1

Planning Commission Public Hearing #1

Planning Commission Public Hearing #2

City Coouncil Review - Transmittal

Florida Department of Economic Opportunity (DEO) Review; includes response to
comments

City Commission Review - Adoption

Notes:

Although not shown specifically, up to four (4) progress reviews with City Council will be provided; these review meetings (schedule) will be identified in cooperation with City Planning Staff
Project Schedules Are Tentative and May Fluctuate Based on City Staff Direction and Public Hearing Schedules including required public notifications.

=

Initiate Stakeholder Interviews

Mayor + Council

Sarasota County Planning

Sarasota County Schools

Chamber of Commerce

Commercial Realtor

Residential Developers

FDEO

Industrial - Employers (PGT/Tervis)

Healthcare - Employer (Venice Bayfront Regional Medical Center)

Key
Key Meeting Date

Review Period (Time Frame) - Anticipated
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Milestone/Review Time Frame™
Neighborhood Review Meetings (Neighborhood Profiles) March (4) - May (1)
Develop DIA/GOPs based on Neighborhoods March (4) - May (2)
Community Review June (2) - July (2)

PC Review of Plan August (1) - August (4)
PC Public Hearing September (4)

City Council Public Hearing (transmittal) October (2)

DEO/ Agency Review October (3) - December (3)
City Council Public Hearing (adoption) January (4)

"= numbers in parenthesis represent week number in the respective month: e.g., March (4) = 4th week of
March



